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Master Planning Process

J Facilities Educational i Options Community Referendum
fl Assessment Adequacy [ Development Survey Scope

i Examine Understand i Explore Mail survey to BOE considers
' existing state how : multiple every district community

E of building educational i addition and household survey results
| structure spaces | renovation giving and builds

i currently i options to residents the referendum

i Prioritize function i address opportunity scope that

| needs : capital to provide prioritizes

i i maintenance feedback on taxpayer

i Identify long- classroom i and the district’s priorities and
i term plan of i educational proposed student

i facility ! space updates options and achievement
: updates/ i financial

i capital i SOl

' maintenance :

Referendum decision made:
Go or No Go




Estimate Evolution

* You Are Here

Master Planning —¢ Historical Data
[Establishing the Budget] Bid 100+ educational projects in past 3 years

Successful
Referendum

Team Input
Design team | Consultants |

Pre-Construction Subcontractors

[Validating the Budget]

Construction Documents o lz_rdojfe(:t Bi;:l? .
[Confirming the Budget] ultiple bids from each discipline

Construction Commences



Total Construction Cost

What's included?

Included:
= Design and Construction Fees

= |nflation (2022 construction)

= Contingency

= Site/Storm Water Improvements
= Asbestos Abatement

Not Included:

= FF&E (Furniture, Fixtures &
Equipment)

= Tech. Ed Equipment

= Playground Equipment



What’s Evaluated?

*ADA Accessibility | ADA compliant restroomes, railings and door hardware
*Building Envelope Improvements | Roof, windows, masonry, etc.
*Building Interior Improvements | Casework, ceiling, flooring, etc.

Fire Suppression | Building sprinkler

*Plumbing | Fixtures, piping and equipment

*HVAC | Heating, cooling and controls

*Electrical | Service, fixtures and communication

Site Improvements | Playground equipment

*Owner Items | Asbestos abatement



Prioritization

Elementary
Middle/High $$$
Total SSS

Prioritize Needs

Immediate — recommend replacement/update soon
Emerging — adequate but nearing the end of service life

Future - continue routine maintenance but will need replacement in the future
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Cost Estimates

ELEMENTARY SCHOOL

B ADA Accessibility m Building Envelope ® Building Interior W Fire Suppression  H Plumbing

m HVAC M Electrical B Site Improvements B Owner Items

6% 1% 4% |




Cost Estimates

MIDDLE/HIGH SCHOOL

B ADA Accessibility m Building Envelope ® Building Interior W Fire Suppression  H Plumbing

m HVAC M Electrical B Site Improvements B Owner Items




Summary
Document

Auburndale School District
Summary - Facility Study Capital Maintenance ltems

Prinrity Level

A2
Immediate
Awhurndale Elementary School

AT Fecceaabty 5763,000
Giaiiding Ermeslope Imprreements 365,000
Biaiiring Interior improvements §TTO,000
Fire Suppression 0
Piumbing §1576.000
HYAC 1 AB5 000
Elaciial ST4E000
Site Improvements S165,000
Cewnar Hanes S80.000

Aubumdale Elementary School Total 2£.262,000
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AW Aczeablity 558,000
Building Emendope Imprements SR04, 000
Bailding llerioe Impnrvements S0 ALE D30
Fire: Suppressicn 0
Pl birg B2 455,000
HYAG S537,000
Blacircl 21,33, 000
Sty Improvemeants SETE BN
Owmar Heme

—_— I
Auburndale Middle & High School Total ERFET]

B EgEEs

o == = g

Elezssregars




Next Steps

Elementary $6,262,000
Middle/High  $8,127,811
Total $14,389,811

Prioritize Needs

Immediate — recommend replacement/update soon
Emerging — adequate but nearing the end of service life

Future - continue routine maintenance but will need replacement in the future
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Master Planning Process

Facilities Assessment + Educational
Adequacy = Options Development

Referendum

Facilities Educational

Options
Development

Community

Survey Scope

Assessment Adequacy

__________________________________________________________________

E Examine Understand Explore E Mail survey to BOE considers
i existing state how multiple i every district community

! of building educational addition and i household survey results
E structure spaces renovation i giving and builds

| currently options to | residents the referendum

i Prioritize function address i opportunity scope that

i needs capital i to provide prioritizes

: Analyze maintenance ! feedback on taxpayer

! Identify long- classroom and ! the district’s priorities and
i term plan of capacity educational i proposed student

i facility space updates i options and achievement
i updates/ i financial

| capital | support

i maintenance .

Referendum decision made:




QUESTIONS

! This Photo by Unknown Author is licensed under CC BY-SA

THANK YOU!


http://www.thebluediamondgallery.com/handwriting/q/questions.html
https://creativecommons.org/licenses/by-sa/3.0/

